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KEEP ON MOVIN’ FORWARD


LIVING WAGE


AND


DEMOCRACY





Why the Democracy part of the campaign?





A major part of our proposal is addressing the lack of transparency and the concentrated decision-making power at Swarthmore. We believe that not only should a Swarthmore wage be a living wage, but that all members of the community should have a real voice in the process that decides their wages.





Campaign History





In January 1998 faculty, staff and students submitted to the College community a petition and 13 proposals, which could be characterized as an employee bill of rights. One of the major recommendations in that document was the first reference to a consideration of a living wage policy at Swarthmore: “Given the erosion in the buying power of the minimum wage, we consider it essential that the College maintain a policy (whatever the market may suggest at the moment) of setting its lowest full-time wage as a living wage for Delaware County. Because so many of our lowest-paid workers come from Chester, such a policy would also demonstrate unequivocally the College's concern for its neighbor.”


Check our website for a full history of the campaign and our accomplishments including a petition of support with over a thousand signatures, sponsorship of guest speakers and educational workshops and publicity in national publications. The Campaign  was the major factor influencing College policy to raise the minimum wage from $6.66 to $9.
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Swarthmore College


Living Wage and Democracy Campaign





December 18, 1991


“Annual salary increases do not consistently reflect the cost of living.”


       Letter to Bill Spock, Vice President


      from


     Ad Hoc Committee on Salary Concerns








Campaign


Rally 4/4/02


ading








Over 150 students, staff, and faculty attended a Living Wage & Democracy Campaign rally outside Parrish Hall. The rally, featuring spoken word, radical cheerleaders, and staff and student voices for economic justice, was held as part of National Student Labor Action Day. The date commemorates the assassination of Dr. Martin Luther King, Jr., who was killed in Memphis while supporting striking sanitation workers. "Keep on Moving' Forward" was the theme of the rally, which applauded the decision to raise the College's minimum wage to $9 an hour but stressed that more needs to be done. The Campaign calls for a living wage of $13 per hour for all Swarthmore employees.











 





swatlivingwage@yahoo.com


http://swatlivingwage.org





Why does Swarthmore College have a living wage campaign?


As a school that has prided itself upon and publicized its commitment to social justice, Swarthmore has a moral imperative to pay a self-sufficiency wage to its staff and to make the decision-making processes involving staff more transparent and democratic. To do otherwise would be contrary to the Quaker foundations upon which the College rests. Paying staff a living wage and including staff in decisions relating to them is simply a matter of respect, appreciation, and commitment. 


What is a living wage?


According to The 2001 Self-Sufficiency Standard for Pennsylvania, a study by the Women's Association for Women's Alternatives (WAWA) based in Swarthmore, self-sufficiency needs for families range to levels far above the federal poverty line. Because family sizes and the ages of children vary, a living wage for a Delaware County family ranges from $9.19 to $26.24 an hour. The self-sufficiency wage for a single adult supporting a preschool child falls between these two extremes at $16.21 an hour. The calculations are based on the cost of bare necessities alone, with no luxury allowances and no allotment for savings.














Campaign goals 


• No wage at Swarthmore should be below a living wage including pay to subcontractors. In accordance with the establishment of a base living wage, other hourly staff will receive initial raises to prevent wage compression between grades.


• A specific process for further periodic wage raises based on seniority will be adopted. These raises must be guaranteed. 


• Swarthmore will set an example for other colleges in the COHFE consortium, and encourage them to adopt living wage policies. 


• A new college committee, a democratic "Staff/Faculty/Student Wages Committee," will be established. This committee will be based on the framework of the Faculty/Staff Benefits Committee, but will include students as well.


• Representation on the College Budget Committee will be changed to a one to one to one ratio of staff (besides senior staff), faculty, and students. Half of the staff members must be hourly wage employees.


• The entire wage scale and methods of reasoning for wage raises must be publicly posted in locations easily accessible to all staff members.





Recommendations





1. The final version of this proposal, including changes to both the wage and decision making structures, should be fully implemented in the 2002-2003 Fiscal Year.





2. All planning for this transition should be completed by the end of the 2001-2002 academic year.





3. An ad-hoc committee, composed of a one-to-one-to-one-to-one ratio of exempt staff (including administration), non-exempt staff, faculty, and students should be formed to oversee the creation and implementation of a final plan.





4. This process should be transparent; all discussion and decisions should be fully accessible to the entire college community.
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The Living Wage Campaign is a coalition of Swarthmore staff, faculty and students working to improve staff wages, transparency of staff-related decisions, and staff inclusion at the College. 


We believe that staff members who take care of our needs everyday—who make our food and clean our bathrooms, for instance—definitely deserve a wage that will allow them to support themselves and their families.








What is the living wage campaign?








